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Dear Council Member X:  
 
On behalf of the workers and clients of my organization and unified with human service providers across 
your district and the city has a whole, I am writing to ask you to invest in fixing the fiscal crisis facing our 
sector. Together, we are asking for a vital investment of $250 million dollars in the FY20 budget to fill 
the gap between provider’s indirect costs and the contract reimbursement rates from the City. 
 
Underfunding of our sector has compounded year after year to create the crisis we currently face. 
Providers across New York are reporting large deficits stemming from inadequate government 
reimbursement levels and an inability to fundraise their way out of the gap. It is vital that no cuts are 
made to human service programs as part of the mandated budget reductions and the chronic 
underfunding of the sector is rectified. Change is needed now; providers are already considering not 
competing for new programs and even closing programs if significant changes are not made. 
 
It is imperative for you and the rest of the City Council to include in your budget response a request 
for the Mayor to invest $250 million dollars to fill the gap between provider’s indirect costs and the 
contract reimbursement rates from the City. The new Health and Human Services Cost Policies and 
Procedures Manual, which was developed which was developed as part of the Nonprofit Resiliency 
Committee, lays out standardized indirect costs for our sector. However, without increased funding to 
address the gaps this manual displays in our contracts, the fiscal crisis we are facing remains 
unaddressed. Based on numbers provided by the Office of Management and Budget, $250 million 
should cover the costs to fully implement this manual. 
 
While we understand the driving narrative around this budget is mandated budget cuts, there is money 
to go around. The City has made massive investments in areas including City staff and infrastructure 
while the needs of the human services sector have gone largely ignored. It is time to take the state of 
emergency facing this sector seriously and prioritize the needs of organizations that provide an 
estimated 2.5 million New Yorkers annually with critical services including after-school programs, 
supportive housing, homeless services, job training, and mental health services. We need this core 
investment this year and to work with the Council to create a better partnership for the procurement of 
human services, where providers are trusted as experts who have worked for decades in their 
communities and are brought into the room from the start on contracts to ensure they create the most 
cost-effective and impactful programs.  
 
This investment is much-needed relief for our City’s human services sector but it is not a fix-all. More 
action is needed to address this crisis. Urgently, Human services contracts are registered late by city 
agencies 89% of the time, forcing organizations to make impossible decisions to bridge massive gaps in 
their funding. This broken system results in nonprofits taking on costly loans and lines of credit that are 
not reimbursed by the city agencies that held up their money in the first place. The City must clean up 
the backlog of all contract action registrations and ensure a transparent and timely registration system. 
 
We greatly value your strong partnership with the human services sector and hope you will join us in 
supporting this crucial investment. We look forward to continuing to work with you to serve our 
neighborhoods. 
 
Sincerely,  
XXX 


