
NYC Budget FY20 Talking Points 
 
Who We Are: 

• [Your organization] is represented by the Human Services Advancement 
Strategy Group, a coalition of eleven membership associations consisting of 
close to one thousand individual human services provider organizations across 
New York City. 

• We have come together to call on the City to make long-needed investments to 
strengthen the human services sector. 

• Human services are the foundation of our communities, providing critical 
interventions to constituents, including after-school programs, supportive 
housing, job training, community centers, and more. 

Campaign Background: 

• We are in a state of crisis. Providers have long been sounding the alarm about 
the impact of the chronic underfunding of government contracts, and now we 
have reached a breaking point. 

o It is time to take the state of emergency facing this sector seriously 
and prioritize the needs of our organizations that provide services an 
estimated 2.5 million New Yorkers annually. 

• Human Services nonprofits have been chronically underfunded for years, 
forcing providers to make impossible choices and possibly even scale 
back existing services to make ends meet. 

o Government contracts make up the majority of most providers’ budgets, 
but pay only 80 cents on the dollar or less of the true cost of 
implementation. 

o 89% of city contracts for human services are late, delaying vital funding 
and leaving 20% of New York City’s nonprofit human services institutions 
technically insolvent. 

• What makes this crisis even more urgent is the current economic unpredictability 
that could impact human services budgets as well increases the need for 
services.  

How this Crisis Impacts our Communities:  

• Underfunding the sector puts the wellbeing of New Yorkers who rely on critical 
services including after-school programs, supportive housing, homeless services, 
job training, and mental health services in direct risk. 

• The gap between what the City funds on contracts and what we can 
supplement with private funding has grown too wide and providers are 
making the difficult decision to not compete for or turn back contracts. 

• The impact of this underinvestment does not just leave organizations on shaky 
ground; it adversely impacts workers and program participants.  

Campaign Asks: 



• The sector is united in asking the City Council to include in their budget 
response a call on the Mayor to invest 250 million dollars to fill in the gap 
between provider’s indirect costs and the contract reimbursement rates 
from the City. 

o This investment would help fully implement the new Health and Human 
Services Cost Policies and Procedures Manual, which was developed as 
part of the Nonprofit Resiliency Committee. 

o This number is an estimate based on the FY18 investment of $100 million 
in indirect rates to raise them an average of 2% to achieve rates of 10% 
across contracts. Providers real indirect rates vary, but assuming an 
average of 15%, based on provider feedback and the Stanford Innovation 
Fund review of nonprofit finances, would require a 5% increase equal to 
approximately $250 million.  

• The Council must also commit to refuse to support cuts to human services 
programs as part of the mandated budget reductions.  

• Create a better partnership for the procurement of human services, where 
providers are trusted as experts who have worked for decades in their 
communities and are brought  into the room from the start on contracts to ensure 
they create the most cost-effective and impactful programs. 

• Finally, the City must clean up the backlog of all contract action registrations and 
ensure a transparent and timely registration system going forward. 

o Human services contracts are registered late by city agencies 89% of 
the time, forcing organizations to make impossible decisions to 
bridge massive gaps in their funding. This broken system results in 
nonprofits taking on costly loans and lines of credit that are not reimbursed 
by the city agencies that held up their money in the first place. 
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